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T

his past fiscal year has been one of challenges and successes for the University of
Central Florida. Despite difficult economic circumstances, UCF has continued to attract
the best and brightest students, conduct groundbreaking research and provide positive
economic and social benefits to our community. Though the economic decline has been steep,
our university has remained dedicated to our primary goal: serving students.
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I am thankful for the continued dedication of our faculty and staff members and community
partners during this time. Their hard work resulted in many notable successes this year.
College of Medicine Impact: The lure of a high-quality and debt-free education resulted in
the College of Medicine’s receiving a state-record 4,300 applications for 40 openings in its
inaugural class. Our ratio of applications to positions means UCF was more selective than
the most established medical schools in the nation, a fact NBC News featured in a nationally
broadcast story about the medical school.
UCF CREED
INTEGRITY
SCHOLARSHIP
COMMUNITY
C R E AT I V I T Y
E XC E L L E N C E

The College of Medicine, which opens to students on August 3, 2009, has become the hub of a
life sciences cluster known as the “medical city.” Along with our medical city partners, UCF will
help make Orlando a destination for medical care and research while adding billions of dollars
to the economy.
An economic impact report shows that, in year 10 of the study, the College of Medicine and the
medical city will help create more than 30,000 jobs and generate an economic impact of
$7.6 billion annually.
Growth with Quality: In the fall of 2008, enrollment surpassed 50,000 students for the first
time. Our growth in quality has mirrored our growth in size. The fall 2008 freshman class
includes 62 National Merit Scholars, tying UCF for 34th in the nation for attracting these
outstanding students.
Additionally, U.S. News & World Report’s “America’s Best Colleges” guide ranked UCF No. 7
as an “Up-and-Coming” national university that has recently made promising and innovative
changes. UCF is the only Florida school in the top 10. The Carnegie Foundation for the
Advancement of Teaching also recognized UCF for its strong commitment to student and
faculty community engagement.
Black, Gold and Green: UCF is a leader in aggressively pursuing measures to reduce the
campus’ impact on the environment, infuse sustainability throughout the curriculum and
educate our students and the community about how to lead sustainable lifestyles.
For example, UCF has reduced its energy consumption by 22 percent per square foot in
three years and continues to work toward more savings. Much of that success is due to our
innovative approach of using university staff to implement energy savings techniques in
campus buildings.
Through the Arboretum, Florida Solar Energy Center, Green Fair and other initiatives, UCF
educates the community about how to lead sustainable lifestyles. Please see the following
pages for more information about how UCF is a green university.
We believe that UCF Stands For Opportunity. Recently, I have been telling students that the
financial crisis is their “Greatest Generation” opportunity to make a difference in the world.
I believe the same holds true for our university. Though these are dark times, the University of
Central Florida will continue to be a beacon that illuminates a path to a better future for our
students, university and community.
Cordially yours,

On the cover: Students enjoy the
tranquility of beautiful Lake Claire at UCF.

John C. Hitt
President
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Lessons in Conservation

Solar Panels. Funded by the Department of Energy’s Solar America Initiative, researchers at UCF’s Florida Solar Energy Center
helped design and are monitoring the Southeast’s largest rooftop solar photovoltaic system. Situated on top of the Orange County
Convention Center, the system generates 1,300 to 1,400 megawatt hours of electricity per year—an amount equivalent to the power
used by 100 homes—without producing greenhouse gas emissions. This unique sytem was built in part with a $2.5 million grant from
the state of Florida.

UCF is dedicated to minimizing its
impact on the environment through
eco-friendly initiatives in research,
education and community outreach.
So, what exactly has UCF been doing
to “go green?”

Landscape & Natural Resource
Preservations. Prescribed burns,
invasive species management,
restoration, education, and research
all contribute to the management
of 800 acres of natural ecosystems,
resulting in habitats for more than
45 animal species.

Green Culture. UCF encouraged
students, faculty members,
businesses and other universities
to adopt a green culture
during Sustainability Week.
The week included a Campus
and Community Sustainability
Conference and a Green Fair.

Green Car. UCF’s Zenn car
runs on solar power alone.
No fuel. No emissions. No
need to plug in.
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Recycling.
The recycling rate
has improved
each year since
2005. In 2008,
the amount of
recycled materials
tripled over the
previous year.

LEED-certified Buildings. UCF has ten construction
projects seeking Leadership in Energy and
Environmental Design (LEED) certification—
including the new Physical Sciences building. The
LEED Green Building Rating System developed by
the U.S. Green Building Council provides standards
for environmentally-sustainable construction.

Energy Conservation Competition.
UCF students living in residence
halls compete to reduce energy
consumption and become eligible
for scholarships. This year, about
6,000 students reduced energy
consumption by 13 percent, enough
to power 180 homes for a month (or
to pay $27,000 in energy bills).

Trayless Dining Halls. UCF removed trays from its
cafeteria-style dining facilities after research found that
trayless dining decreases food waste by 25 to 30 percent.
Trayless dining also saves water and energy, and it
encourages all students to participate in a green initiative.

Green Roof. UCF was the first
university in Florida to install
a green roof, one that makes
as much as an 80-degree
difference in the roof’s
temperature. The planted
area will also extend the life
of the roof membrane and
cut energy costs. Groundlevel cisterns hold excess
rainwater, which is then used
to irrigate the roof.
Dr. Martin Quigley
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AUDITOR GENERAL
STATE OF FLORIDA

DAVID W. MARTIN, CPA
AUDITOR GENERAL

G74 Claude Pepper Building
111 West Madison Street
Tallahassee, Florida 32399-1450

PHONE: 850-488-5534
FAX: 850-488-6975

The President of the Senate, the Speaker of the
House of Representatives, and the
Legislative Auditing Committee

INDEPENDENT AUDITOR’S REPORT ON FINANCIAL STATEMENTS
We have audited the accompanying financial statements of the University of Central Florida, a component unit of the State of Florida,
and its aggregate discretely presented component units as of and for the fiscal year ended June 30, 2008, which collectively comprise
the University’s basic financial statements as shown on pages 13 through 32. These financial statements are the responsibility of
University management. Our responsibility is to express opinions on these financial statements based on our audit. We did not audit
the financial statements of the aggregate discretely presented component units, as described in note 1 to the financial statements,
which represent 100 percent of the transactions and account balances of the aggregate discretely presented component units’ columns.
Those financial statements were audited by other auditors whose reports thereon have been furnished to us, and our opinion on the
financial statements, insofar as it relates to the amounts included for the aggregate discretely presented component units, is based
solely upon the reports of the other auditors.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit and the reports of the other auditors
provide a reasonable basis for our opinions.
In our opinion, based on our audit and the reports of the other auditors, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the University of Central Florida and of its aggregate discretely presented
component units as of June 30, 2008, and the respective changes in financial position and cash flows thereof for the fiscal year then
ended, in conformity with accounting principles generally accepted in the United States of America.
In accordance with Government Auditing Standards, we have also issued our report dated February 26, 2009, on our consideration of
the University of Central Florida's internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, rules, regulations, contracts, and grant agreements and other matters included under the heading INDEPENDENT AUDITOR’S
REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF THE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit. That report is included as a part of our separately issued audit report on the University.
The MANAGEMENT’S DISCUSSION AND ANALYSIS on pages 8 through 12 is not a required part of the basic financial statements,
but is supplementary information required by accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the required supplementary information. However, we did not audit the information and express no opinion on it.
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the University of
Central Florida’s basic financial statements. The Message from the President and Lessons in Conservation are presented for purposes
of additional analysis and are not a required part of the basic financial statements. The Message from the President (page1) and
Lessons in Conservation (pages 2 through 5) have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on them.
Respectfully submitted,

David W. Martin, CPA
February 26, 2009
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UNIVERSITY OF CENTRAL FLORIDA

Management’s Discussion and Analysis

The management’s discussion and analysis (MD&A) provides
an overview of the financial position and activities of the
University for the fiscal year ended June 30, 2008, and should
be read in conjunction with the financial statements and
notes thereto. This overview is required by Governmental
Accounting Standards Board (GASB) Statement No. 35,
Basic Financial Statements–and Management’s Discussion and
Analysis–for Public Colleges and Universities, as amended by
GASB Statements Nos. 37 and 38. On March 18, 2008, the
name of the UCF Health Facilities Corporation (a University
direct-support organization) was changed to the UCF Finance
Corporation. This entity is a component unit of the University,
and its financial information was blended into the University
financial statements. Wherever necessary, this entity’s financial
information is identified in the comparative information
noted below in the discussion of the variances between the
2007-08 and 2006-07 fiscal years. The MD&A, and financial
statements and notes thereto, are the responsibility of
University management.

Overview of Financial Statements

The Statement of Net Assets

Pursuant to GASB Statement No. 35, the University’s financial
report includes three basic financial statements: the statement
of net assets; the statement of revenues, expenses, and changes
in net assets; and the statement of cash flows. The financial
statements, and notes thereto, encompass the University and its
component units. These component units include:

The statement of net assets reflects the assets and liabilities
of the University, using the accrual basis of accounting, and
presents the financial position of the University at a specified
time. The difference between total assets and total liabilities,
net assets, is one indicator of the University’s current financial
condition. The changes in net assets that occur over time
indicate improvement or deterioration in the University’s
financial condition.

Blended Component Unit

• The UCF Finance Corporation
Discretely Presented Component Units

• The University of Central Florida Foundation, Inc.
• Th
 e University of Central Florida Research
Foundation, Inc.
• The UCF Athletics Association, Inc.
• The UCF Convocation Corporation
• The Golden Knights Corporation

Information regarding these component units, including
summaries of their separately issued financial statements,
is presented in the notes to the financial statements. This
MD&A focuses on the University, excluding the component
units. For those component units reporting under GASB
standards, MD&A information is included in their separately
issued audit reports.
FINANCIAL HIGHLIGHTS

The University’s assets totaled $1,130.1 million at June 30,
2008. This balance reflects a $142.8 million, or 14.5 percent,
increase from the 2006-07 fiscal year. Liabilities increased by
$17.8 million, or 5.5 percent, totaling $340 million at June 30,
2008, compared to $322.2 million at June 30, 2007. As a result,
the University’s net assets increased by $125 million, reaching
a year-end balance of $790.1 million.
The University’s revenues totaled $786.8 million for the
2007–08 fiscal year, representing a 9.7 percent increase
over the 2006-07 fiscal year due mainly to the University’s
continued enrollment growth, continued growth in sponsored
research, and an increase of capital donations for the College
of Medicine. Expenses totaled $661.8 million for the 2007–08
fiscal year, representing an increase of 5.9 percent over the
2006–07 fiscal year.
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The following summarizes the University’s assets, liabilities,
and net assets at June 30:

The Statement of Revenues, Expenses, and
Changes in Net Assets

The statement of revenues, expenses, and changes in net
assets presents the University’s revenue and expense activity,
categorized as operating and nonoperating. Revenues and
expenses are recognized when earned or incurred, regardless of
when cash is received or paid.
The following summarizes the University’s activity for the
2007-08 and 2006-07 fiscal years:
Condensed Statement of Revenue, Expenses, and
Changes in Net Assets (In Thousands)

Condensed Statement of Net Assets
(In Thousands)
2008

2007

362,778 $

302,923

Capital Assets, Net

628,837

571,465

Other Noncurrent Assets

138,520

112,979

1,130,135

987,367

Assets
Current Assets

Total Assets

$

Liabilities
88,935

73,117

Noncurrent Liabilities

251,088

249,089

Total Liabilities

340,023

322,206

Current Liabilities

480,871

425,445

168,169

143,096

Unrestricted

141,072

96,620

$ 790,112

$ 665,161

Total Net Assets

2007-08

2006-07

Operating Revenues

$ 291,414

$ 261,272

Operating Expenses

627,251

589,085

(335,837)

(327,813)

366,566

347,537

Operating Loss
Net Nonoperating Revenues
Income Before Other
Revenues, Expenses,
Gains, or Losses
Other Revenues, Expenses,
Gains, or Losses

30,729

19,724

94,222

72,788

Net Increase in Net Assets

124,951

92,512

Net Assets,
Beginning of Year

665,161

572,649

$ 790,112

$ 665,161

Net Assets, End of Year

Net Assets
Invested in Capital Assets,
Net of Related Debt
Restricted

Total current assets increased by $60 million from the prior
year, mainly due to increases in investments of $43.5 million
and amounts due from the State of Florida of $15.6 million.
The University had significant construction activity during the
year. Major construction projects currently in progress include
the (1) Burnett Biomedical Sciences Center, (2) Physical
Sciences Building, (3) Medical School, and (4) Arts Complex
II. These four projects represent 95 percent of the University’s
construction in progress as of June 30, 2008, and accounted for
the $57 million increase in capital assets.

FINANCIAL REPORT

The increase in net assets of $125 million is the result of
several factors. Major increases in revenue were as follows:
• G
 rants and contracts increased by $18.3 million,
or 20.1 percent

• N
 et student tuition and fees increased by $9.2 million,
or 7.7 percent
• C
 apital grants, contracts, and donations increased
by $19.4 million
• F
 ederal and State student financial aid increased
$8.7 million, or 10.8 percent

9

2 0 0 7 - 2 0 0 8

UNIVERSITY OF CENTRAL FLORIDA

Operating Revenues

Nonoperating Revenues and Expenses

The Statement of Cash Flows

GASB Statement No. 35 categorizes revenues as either
operating or nonoperating. Operating revenues generally result
from exchange transactions where each of the parties to the
transaction either give up or receive something of equal or
similar value.

Certain revenue sources that the University relies on
to provide funding for operations, including State
appropriations, certain gifts and grants, and investment
income, are defined by GASB as nonoperating. Nonoperating
expenses include capital financing costs and other costs
related to capital assets. The following summarizes the
University’s nonoperating revenues and expenses for the
2007-08 and 2006-07 fiscal years:

The statement of cash flows provides information about the
University’s financial results by reporting the major sources
and uses of cash and cash equivalents. This statement will assist
in evaluating the University’s ability to generate net cash flows,
its ability to meet its financial obligations as they come due,
and its need for external financing. Cash flows from operating
activities show the net cash used by the operating activities of
the University. Cash flows from the capital financing activities
include all plant funds and related long‑term debt activities.
Cash flows from the investing activities show the net source
and use of cash related to purchasing or selling investments,
and earning income on those investments. Cash flows from
the noncapital financing activities include those activities not
covered in other sections.

The following summarizes the operating revenues by source
that were used to fund operating activities during the 2007-08
and 2006-07 fiscal years:

Nonoperating Revenues (Expenses) (In Thousands)

Operating Revenues (In Thousands)

Net Tuition and Fees
Grants and Contracts
Sales and Services of
Auxiliary Enterprises
Other
Total Operating Revenues

2007-08

2006-07

$ 128,836

$ 119,672

109,232

90,930

47,964

47,287

5,382

3,383

$ 291,414

$ 261,272

Operating Expenses

Biodiesel Fuel.
Enterprising students
designed and built a
system that converts
used vegetable oil into
biodiesel fuel—for just 80
cents a gallon. UCF uses
biodiesel to fuel some
fleet campus vehicles.
UCF is hoping to produce
biodiesel on campus
using waste vegetable oil
in the future.

Expenses are categorized as operating or nonoperating. The
majority of the University’s expenses are operating expenses
as defined by GASB Statement No. 35. GASB gives financial
reporting entities the choice of reporting operating expenses
in the functional or natural classifications. The University has
chosen to report the expenses in their natural classification on
the statement of revenues, expenses, and changes in net assets
and has displayed the functional classification in the notes to
financial statements.
The following summarizes the operating expenses by natural
classifications for the 2007-08 and 2006-07 fiscal years:

State Appropriations
Federal and State Student
Financial Aid

2007-08

2006-07

$ 291,315

$ 281,032

88,942

80,248

14,671

14,047

6,198

8,120

(1,759)

(1,031)

(10,673)

(7,879)

(22,128)

(27,000)

Investment Income
Other Nonoperating
Revenues
Loss on Disposal of
Capital Assets
Interest on Capital
Asset-Related Debt
Other Nonoperating
Expenses
Net Nonoperating
Revenues

$ 366,566

Services and Supplies
Utilities and
Communications
Scholarships, Fellowships,
and Waivers
Depreciation
Total Operating Expenses

2007-08

2006-07

$ 393,017

$ 365,944

119,780

113,151

18,103

19,270

49,325

49,008

47,026

41,712

$ 627,251

$ 589,085

$ 347,537

Other Revenues, Expenses, Gains, or Losses

This category is mainly composed of capital appropriations
and capital grants, contracts, and donations. The following
summarizes the University’s other revenues, expenses, gains, or
losses for the 2007-08 and 2006-07 fiscal years:
Other Revenues, Expenses, Gains, or Losses
(In Thousands)

Operating Expenses (In Thousands)

Compensation and
Employee Benefits

10
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2006-07

Capital Appropriations
Capital Grants, Contracts,
and Donations

$  73,145

$  71,127

21,077

1,661

Total

$

$

Condensed Statement of Cash Flows (In Thousands)
2007-08

72,788

2006-07

Cash Provided (Used) by:
Operating Activities
Noncapital Financing
Activities
Capital and Related
Financing Activities

$(285,911) $(266,120)
369,144

344,971

(32,542)

Investing Activities
Net Increase (Decrease) in
Cash and Cash Equivalents
Cash and Cash Equivalents,
Beginning of Year
Cash and Cash Equivalents,
End of Year

2007-08

94,222

The following summarizes cash flows for the 2007-08 and
2006-07 fiscal years:

7,716

22,106

(87,084)

72,797

(517)

8,831
$

81,628

9,348
$

8,831

Major sources of funds came from State appropriations
($291.3 million), net student tuition and fees ($126.8 million),
grants and contracts ($109 million), Federal and State student
financial aid ($88.9 million), and sales and services of auxiliary
enterprises ($48.2 million).

Capital grants, contracts and donations increased from the
prior year primarily due to $17.7 million in donations for the
Burnett School of Biomedical Sciences building.
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Capital Assets, Capital Expenses and
Commitments, and Debt Adminstration
Capital Assets

At June 30, 2008, the University had $1,049.4 million in
capital assets, less accumulated depreciation of $420.6 million,
for net capital assets of $628.8 million. Depreciation charges
for the current fiscal year totaled $47 million. The following
table summarizes the University’s capital assets, net of
accumulated depreciation, at June 30:

As of June 30, 2008, the University had $216.1 million
in outstanding bonds and revenue certificates, including
$60 million of bonds attributable to the UCF Finance
Corporation, representing a decrease of $7 million, or
3.1 percent, from the prior fiscal year. This decrease is the
result of principal payments on current debt. The following
table summarizes the outstanding long‑term debt by type for
the fiscal years ended June 30:
Long-Term Debt, at June 30 (In Thousands)

2007

$  9,685

$  9,685

428,022

437,317

32,100

25,733

Furniture and Equipment

52,267

53,694

Library Resources

25,973

24,260

Leasehold Improvements
Works of Art and
Historical Treasures

10,815

9,675

434

386

Land
Buildings
Infrastructure and Other
Improvements

2,147

2,592

Construction in Progress

67,394

8,123

Total Capital Assets, Net

$628,837

$571,465

Other Capital Assets

Additional information about the University’s capital assets is
presented in the notes to the financial statements.
Capital Expenses and Commitments

Major capital expenses through June 30, 2008, were incurred
on the following projects: Burnett Biomedical Sciences
Center, Physical Sciences Building, and Medical School. The
University’s major capital commitments at June 30, 2008, are
as follows:
Amount
(In Thousands)

Total Commitment

$ 106,740
(67,394)

Completed to Date
Balance Committed

$

39,346

Additional information about the University’s capital
commitments is presented in the notes to the financial
statements.
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2008

2007

$ 216,091

$ 223,095

Loans and Notes

6,100

—

Installment Purchases

2,317

543

Other Noncurrent Liabilities

4,403

6,050

$ 228,911

$ 229,688

Bonds
2008

Financial Section

UNIVERSITY OF CENTRAL FLORIDA
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF NET ASSETS
As of June 30, 2008

Debt Administration

Capital Assets, Net at June 30 (In Thousands)

Total

FINANCIAL REPORT

Additional information about the University’s long‑term debt
is presented in the notes to the financial statements.

Economic Factors That Will Affect
the Future

During 2005-06, the Florida State Board of Governors
approved plans for a medical school at UCF that will open in
August 2009. The medical school will have a major positive
impact on the financial status of the University of Central Florida.
The condition of the State of Florida’s economy has a
direct effect on appropriations for higher education. State
appropriations comprise 37 percent of total revenues
(operating, nonoperating, and capital) at the University
of Central Florida and are the largest source of funding.
The State is withholding 4 percent of the University’s
appropriations during the 2008-09 fiscal year as a result of the
weak economy. The amount withheld may increase at a later
date depending on the economy and legislative decisions.
The initial University operating budget adopted by the Florida
Legislature for the 2008-09 fiscal year was $420.3 million,
which included a $9.2 million appropriation for the new
medical school. There was no additional budget allocated for
enrollment growth this year. The amount listed above does not
reflect the 4 percent reduction currently in effect.

Request for Information

Questions concerning information provided in the MD&A,
and financial statements and notes thereto, or requests for
additional financial information should be addressed to the
University Controller, University of Central Florida, 12424
Research Parkway, Suite 300, Orlando, Florida 32826-3249.

University

ASSETS
Current Assets:
Cash and Cash Equivalents
Restricted Cash and Cash Equivalents
Investments
Restricted Investments
Accounts Receivable, Net
Loans and Notes Receivable, Net
Due from State
Due from Component Units
Due from University
Inventories
Other Current Assets

$     1,528,714
2,284,011
202,090,083
14,782,591
31,864,728
964,886
104,809,847
1,929,482
—
2,214,131
309,397

$  64,765,509
—
19,474,226
—
10,437,630
—
—
1,817,423
6,748,884
—
865,374

362,777,870

104,109,046

77,815,693
36,795,261
6,968,079
551,463,001
77,374,277
10,345,852
6,595,009

14,269,062
112,552,187
8,672,506
296,689,228
52,678,143
—
12,567,669

767,357,172

497,428,795

$ 1,130,135,042

$ 601,537,841

$     9,573,558
20,912,175
16,277,291
6,923,112
6,748,884
—
18,674,669
—

$  12,098,544
—
—
—
1,817,423
1,929,482
9,594,052
5,386,610

7,083,233
—
—
690,485
—
2,051,059

—
4,590,000
14,881,479
—
34,570
92,997

Total Current Assets
Noncurrent Assets:
Restricted Cash and Cash Equivalents
Restricted Investments
Loans and Notes Receivable, Net
Depreciable Capital Assets, Net
Nondepreciable Capital Assets
Due from Component Units
Other Noncurrent Assets
Total Noncurrent Assets
TOTAL ASSETS
LIA B ILITIES
Current Liabilities:
Accounts Payable
Construction Contracts Payable
Salaries and Wages Payable
Deposits Payable
Due to Component Units
Due to University
Deferred Revenue
Other Current Liabilities
Long-Term Liabilities - Current Portion:
Bonds Payable
Certificates of Participation Payable
Loans and Notes Payable
Installment Purchases Payable
Capital Leases Payable
Compensated Absences Payable
Total Current Liabilities

Component Units

$

88,934,466

$

50,425,157
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UNIVERSITY OF CENTRAL FLORIDA
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
For the Fiscal Year Ended June 30, 2008

UNIVERSITY OF CENTRAL FLORIDA
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF NET ASSETS (Continued)
As of June 30, 2008

University
L IAB I L I T I E S (continued)
Noncurrent Liabilities
Bonds Payable
Certificates of Participation Payable
Loans and Notes Payable
Installment Purchases Payable
Capital Leases Payable
Compensated Absences Payable
Postemployment Health Care Benefits Payable
Due To University
Other Noncurrent Liabilities
Total Noncurrent Liabilities
TOTAL LIABILITIES

$   209,007,724
—
6,100,000
1,626,733
—
27,249,774
2,701,000
—
4,403,123

$      
—
307,006,963
23,928,836
—
64,363
557,246
—
10,345,852
2,225,238

251,088,354

344,128,498

340,022,820

394,553,655

480,871,291

42,744,171

—

103,706,190

268,797
9,783,273
116,525,744
41,590,726
141,072,391

—
—
—
58,143,985
2,389,840

TOTAL NET ASSETS

790,112,222

206,984,186

$ 1,130,135,042

$ 601,537,841

The accompanying notes to financial statements are an integral part of this statement.

University

Component Units

N ET ASS E TS
Invested in Capital Assets, Net of Related Debt
Restricted for Nonexpendable:
Endowment
Restricted for Expendable:
Debt Service
Loans
Capital Projects
Other
Unrestricted

TOTA L L IA BI L I T I E S A N D N E T ASS ETS
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REVENUES
Operating Revenues:
Student Tuition and Fees, Net of Scholarship
Allowances of $63,226,673
Federal Grants and Contracts
State and Local Grants and Contracts
Nongovernmental Grants and Contracts
Royalties and Licensing Fees
Gifts and Donations
Sales and Services of Auxiliary Enterprises
Interest on Loans and Notes Receivable
Other Operating Revenues

$  128,835,729
71,005,211
20,268,933
17,957,714
—
—
47,964,409
130,920
5,251,093

Total Operating Revenues
EXPENSES
Operating Expenses:
Compensation and Employee Benefits
Services and Supplies
Utilities and Communications
Scholarships, Fellowships, and Waivers
Depreciation
Total Operating Expenses
Operating Loss
NONOPERATING REVENUES (EXPENSES)
State Appropriations
Federal and State Student Financial Aid
Investment Income
Other Nonoperating Revenues
Loss on Disposal of Capital Assets
Interest on Capital Asset-Related Debt
Other Nonoperating Expenses

Component Units

$      

—
—
—
—
10,800,582
14,099,080
—

—
58,368,036

291,414,009

83,267,698

393,017,522
119,779,617
18,103,566
49,324,636
47,025,821

11,526,812
88,096,152
—

—
9,001,362

627,251,162

108,624,326

(335,837,153)

(25,356,628)

291,315,215
88,941,759
14,670,881
6,198,001
(1,759,396)
(10,672,994)
(22,127,386)

—
—
3,093,718
18,304,237
—
—
(23,473,329)

Net Nonoperating Revenues (Expenses)
Income (Loss) Before Other Revenues,
Expenses, Gains, or Losses
Capital Appropriations
Capital Grants, Contracts, and Donations
Additions to Permanent Endowments

366,566,080

(2,075,374)

30,728,927
73,144,724
21,077,745
—

(27,432,002)
—
—
10,809,768

Increase (Decrease) in Net Assets
Net Assets, Beginning of Year

124,951,396
665,160,826

(16,622,234)
223,606,420

Net Assets, End of Year

$

790,112,222

$

206,984,186

The accompanying notes to financial statements are an integral part of this statement.
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UNIVERSITY OF CENTRAL FLORIDA
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF CASH FLOWS
For the Fiscal Year Ended June 30, 2008

UNIVERSITY OF CENTRAL FLORIDA
A COMPONENT UNIT OF THE STATE OF FLORIDA
STATEMENT OF CASH FLOWS (Continued)
For the Fiscal Year Ended June 30, 2008

University

CASH F LOWS F ROM O P ERAT I N G AC T IVI TIE S
Tuition and Fees, Net
Grants and Contracts
Sales and Services of Auxiliary Enterprises
Interest on Loans and Notes Receivable
Payments to Employees
Payments to Suppliers for Goods and Services
Payments to Students for Scholarships and Fellowships
Net Loans Issued to Students
Other Operating Receipts
Net Cash Used by Operating Activities

$ 126,821,645
108,962,171
48,156,911
171,010
(387,532,890)
(141,073,504)
(49,324,636)
(483,581)
8,392,010
(285,910,864)

CASH F LOWS F ROM N O N CA P I TA L FIN A N C ING AC TIVITIE S
State Appropriations
Federal and State Student Financial Aid
Net Change in Funds Held for Others
Other Nonoperating Disbursements

291,315,215
88,941,759
143,718
(11,256,834)

Net Cash Provided by Noncapital Financing Activities

369,143,858

38,830,000
73,144,724
20,078,115
(15,226,986)
3,316,988
(95,926,509)
(46,149,386)
(10,608,770)

Net Cash Used by Capital and Related Financing Activities

(32,541,824)

CASH F LOWS F ROM I N V E ST I N G AC T IVI T IE S
Sale of Investments, Net
Investment Income

6,131,418
15,974,776

Net Cash Provided by Investing Activities

22,106,194

Net Increase in Cash and Cash Equivalents

72,797,364

$ (335,837,153)
47,025,821
(528,746)
(269,687)
40,089
267,313
(193,790)
3,556
(3,750,981)
1,722,183
(200,938)
1,061,449
2,049,020
2,701,000
$ (285,910,864)

SUPPLEMENTAL DISCLOSURE OF NONCASH CAPITAL FINANCING ACTIVITIES
Acquired computer equipment and office furniture through installment purchase totaling $2,351,700.
The accompanying notes to financial statements are an integral part of this statement.

Environmental Home. UCF’s Florida Solar Energy Center
helped design the first house in the state to achieve the
silver certification under the LEED for Homes standard.
The home was recognized nationally by sources such as
Reuters and the U.S. Department of Energy.

8,831,054

Cash and Cash Equivalents, Beginning of Year
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University

RECONCILIATIO N OF OPERATING LOSS
TO NET CASH USED BY OPERATING ACTIVITIES
Operating Loss
Adjustments to Reconcile Operating Loss
to Net Cash Used by Operating Activities:
Depreciation Expense
Change in Assets and Liabilities:
Accounts Receivable
Grants and Contracts Receivable
Interest Receivable
Inventories
Loans and Notes Receivable
Other Assets
Accounts Payable
Salaries and Wages Payable
Deposits Payable
Compensated Absences Payable
Deferred Revenue
Postemployment Health Care Benefits Payable
NET CASH USED BY OPERATING ACTIVITIES

CASH F LOWS F ROM CA P I TA L A N D R E LATE D FINANC ING AC TIVITIE S
Proceeds from Capital Debt
Capital Appropriations
Capital Grants, Contracts, Donations, and Fees
Capital Subsidies and Transfers
Other Receipts for Capital Projects
Purchase or Construction of Capital Assets
Principal Paid on Capital Debt
Interest Paid on Capital Debt

Cash and Cash Equivalents, End of Year

FINANCIAL REPORT

$

81,628,418
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University of Central Florida
A Component Unit of the State of Florida
Notes to Financial Statements
June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity
The University is a separate public instrumentality that is part
of the State university system of public universities, which
is under the general direction and control of the Florida
Board of Governors. The University is directly governed by a
Board of Trustees (Trustees) consisting of 13 members. The
Governor appoints six citizen members and the Board of
Governors appoints five citizen members. These members are
confirmed by the Florida Senate and serve staggered terms
of five years. The chair of the faculty senate and the president
of the student body of the University are also members. The
Board of Governors establishes the powers and duties of the
Trustees. The Trustees are responsible for setting policies for
the University, which provide governance in accordance with
State law and Board of Governors’ Regulations. The Board
of Governors, or the Trustees if designated by the Board of
Governors, selects the University President. The University
President serves as the executive officer and the corporate
secretary of the Trustees, and is responsible for administering
the policies prescribed by the Trustees.
Criteria for defining the reporting entity are identified
and described in the Governmental Accounting Standards
Board’s Codification of Governmental Accounting and Financial
Reporting Standards, Sections 2100 and 2600. These criteria
were used to evaluate potential component units for which
the primary government is financially accountable, and other
organizations for which the nature and significance of their
relationship with the primary government are such that
exclusion would cause the primary government’s financial
statements to be misleading or incomplete. Based on the
application of these criteria, the University is a component
unit of the State of Florida, and its financial balances and
activity are reported in the State’s Comprehensive Annual
Financial Report by discrete presentation.
Blended Component Unit
Based on the application of the criteria for determining
component units, the UCF Finance Corporation (Corporation)
is included within the University reporting entity as a blended
component unit. The Corporation was created as the UCF
Health Facilities Corporation on February 1, 2007, to finance,
construct, operate, and maintain the health care facilities of
the medical school for and on behalf of the University. On
March 18, 2008, the name was changed to the UCF Finance
Corporation and its purpose was expanded to receive, hold,
invest, and administer property and to make expenditures to or
for the benefit of the University of Central Florida.
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Discretely Presented Component Units
Based on the application of the criteria for determining
component units, the following direct support organizations (as
provided for in Section 1004.28, Florida Statutes, and Board
of Governors Regulation 6C‑9.011) are included within the
University reporting entity as discretely presented component
units. These legally separate, not‑for‑profit, corporations are
organized and operated exclusively to assist the University to
achieve excellence by providing supplemental resources from
private gifts and bequests, and valuable education support
services. The Statute authorizes these organizations to receive,
hold, invest, and administer property and to make expenditures
to or for the benefit of the University. These organizations and
their purposes are explained as follows:
• Th
 e University of Central Florida Foundation, Inc., is
a not-for-profit Florida corporation whose principal
function is to provide charitable and educational aid to the
University of Central Florida.
• Th
 e University of Central Florida Research Foundation,
Inc., was organized to promote and encourage, as well as
assist in, the research activities of the University’s faculty,
staff, and students.

• Th
 e UCF Athletics Association, Inc., was organized to
promote intercollegiate athletics to benefit the University of
Central Florida and surrounding communities.
• Th
 e UCF Convocation Corporation was created to finance
and construct a convocation center, and to manage the
Towers student housing and its related retail space on the
north side of campus.

• Th
 e Golden Knights Corporation was created and operates
to finance, build, and administer an on-campus football
stadium.

An annual audit of each organization’s financial statements is
conducted by independent certified public accountants. The annual
report is submitted to the Auditor General and the University
Board of Trustees. Additional information on the University’s
discretely presented component units, including copies of audit
reports, is available by contacting the University Controller.
Condensed financial statements for the University’s discretely
presented component units are shown in a subsequent note.
Basis of Presentation
The University’s accounting policies conform with accounting
principles generally accepted in the United States of America
applicable to public colleges and universities as prescribed by
the Governmental Accounting Standards Board (GASB).
The National Association of College and University Business
Officers (NACUBO) also provides the University with
recommendations prescribed in accordance with generally
accepted accounting principles promulgated by GASB and the
Financial Accounting Standards Board (FASB). GASB allows
public universities various reporting options. The University
has elected to report as an entity engaged in only business‑type
activities. This election requires the adoption of the accrual

basis of accounting and entitywide reporting including the
following components:
• Management’s Discussion and Analysis

• Basic Financial Statements:
— Statement of Net Assets
—	Statement of Revenues, Expenses, and
Changes in Net Assets
— Statement of Cash Flows
• Notes to Financial Statements

Basis of Accounting
Basis of accounting refers to when revenues, expenses, and
related assets and liabilities are recognized in the accounts
and reported in the financial statements. Specifically, it
relates to the timing of the measurements made, regardless
of the measurement focus applied. The University’s financial
statements are presented using the economic resources
measurement focus and the accrual basis of accounting.
Revenues, expenses, gains, losses, assets, and liabilities resulting
from exchange and exchange‑like transactions are recognized
when the exchange takes place. Revenues, expenses, gains,
losses, assets, and liabilities resulting from nonexchange
activities are generally recognized when all applicable
eligibility requirements, including time requirements, are met.
The University’s discretely presented component units use the
accrual basis of accounting whereby revenues are earned and
expenses are recognized when incurred, and follow GASB
standards of accounting and financial reporting.
The University follows FASB statements and interpretations
issued after November 30, 1989, unless those pronouncements
conflict with GASB pronouncements.
Interdepartmental sales between auxiliary service departments
and other institutional departments have been accounted for as
a reduction of expense and not revenue of those departments.
The University’s principal operating activities consist of
instruction, research, and public service. Operating revenues
and expenses generally include all fiscal transactions directly
related to these activities as well as administration, operation
and maintenance of capital assets, and depreciation on capital
assets. Nonoperating revenues include State appropriations,
Federal and State student financial aid, investment income
(net of unrealized gains or losses on investments), and
revenues for capital construction projects. Interest on capital
asset‑related debt is a nonoperating expense.
The statement of net assets is presented in a classified format
to distinguish between current and noncurrent assets and
liabilities. When both restricted and unrestricted resources
are available to fund certain programs, it is the University’s
policy to first apply the restricted resources to such programs,
followed by the use of the unrestricted resources.
The statement of revenues, expenses, and changes in net assets
is presented by major sources and is reported net of tuition
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scholarship allowances. Tuition scholarship allowances are the
differences between the stated charge for goods and services
provided by the University and the amount that is actually
paid by a student or a third party making payment on behalf
of the student. The University applied “The Alternate Method”
as prescribed in NACUBO Advisory Report 2000‑05 to
determine the reported net tuition scholarship allowances.
Under this method, the University computes these amounts by
allocating the cash payments to students, excluding payments
for services, on a ratio of total aid to the aid not considered to
be third‑party aid.
The statement of cash flows is presented using the direct
method in compliance with GASB Statement No. 9, Reporting
Cash Flows for Proprietary and Nonexpendable Trust Funds and
Governmental Entities That Use Proprietary Fund Accounting.
Capital Assets
University capital assets consist of land, buildings, construction
in progress, infrastructure and other improvements, furniture
and equipment, leasehold improvements, library resources,
works of art and historical treasures, and other capital assets.
These assets are capitalized and recorded at cost at the date
of acquisition or at estimated fair value at the date received
in the case of gifts and purchases of State surplus property.
Additions, improvements, and other outlays that significantly
extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred.
The University has a capitalization threshold of $1,000 for
tangible personal property and $100,000 for new buildings and
improvements. Depreciation is computed on the straight‑line
basis over the following estimated useful lives:
• Buildings – 20 to 50 years

• Infrastructure and Other Improvements – 12 to 50 years
• Furniture and Equipment – 5 to 10 years
• Library Resources – 10 years

• Leasehold Improvements – 10 years

• Works of Art and Historical Treasures – 5 to 15 years
Noncurrent Liabilities
Noncurrent liabilities include principal amounts of bonds
payable, loans and notes payable, installment purchases payable,
compensated absences, and postemployment health care benefits
payable that are not scheduled to be paid within the next fiscal
year and other noncurrent liabilities. Bonds payable are reported
net of unamortized premium or discount and deferred losses
on refunding. The University amortizes bond premiums and
discounts over the life of the bonds using the straight‑line
method. Deferred losses on refundings are amortized over the
life of the old debt or new debt (whichever is shorter) using the
straight‑line method. Issuance cost paid from the debt proceeds
are reported as deferred charges, and are amortized over the life
of the bonds using the straight-line method.
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2. CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand, cash in
demand accounts, and money market funds. Except as noted
below, University cash deposits are held in banks qualified as
public depositories under Florida law. All such deposits are
insured by Federal depository insurance, up to specified limits, or
collateralized with securities held in Florida’s multiple financial
institution collateral pool required by Chapter 280, Florida
Statutes. The UCF Finance Corporation, a blended component
unit, holds $53 million in money market funds which are not
considered public deposits and are not subject to the qualified
public depository requirement. Cash and cash equivalents that
are externally restricted to make debt service payments, maintain
sinking or reserve funds, or purchase or construct capital or
other restricted assets are classified as restricted.
Component Units
Amounts reported as restricted cash and cash equivalents
include guaranteed investment contracts and money market
funds. The guaranteed investment contracts were purchased by
the component units to invest bond proceeds for the various
construction projects on campus.
3. INVESTMENTS

Section 1011.42(5), Florida Statutes, authorizes universities
to invest funds with the State Treasury and State Board of
Administration, and requires that universities comply with the
statutory requirements governing investment of public funds
by local governments. Accordingly, universities are subject to
the requirements of Chapter 218, Part IV, Florida Statutes.
Pursuant to Section 218.415(16), Florida Statutes, the
University is authorized to invest in the Local Government
Surplus Funds Trust Fund investment pool administered
by the State Board of Administration; interest‑bearing
time deposits and savings accounts in qualified public
depositories, as defined in Section 280.02, Florida Statutes;
direct obligations of the United States Treasury; obligations
of Federal agencies and instrumentalities; securities of, or
interests in, certain open‑end or closed‑end management type
investment companies; Securities and Exchange Commission
registered money market funds with the highest credit quality
rating from a nationally recognized rating agency; and other
investments approved by the University’s Board of Trustees as
authorized by law. Investments set aside to make debt service
payments, maintain sinking or reserve funds, or to purchase or
construct capital assets are classified as restricted.
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The University’s investments at June 30, 2008, are reported at
fair value, as follows:
Investment Type

Amount

External Investment Pools:
State Treasury Special Purpose
Investment Account

$ 253,666,488

State Board of Administration
Local Government Surplus
Funds Trust Fund

958

State Board of Administration Fund
B Surplus Funds Trust Fund

489

Component Units Investments
Investments held by the University’s component units at June
30, 2008, are reported at fair value as follows:

Mutual Funds
—Bonds

$ 54,973,330

Mutual Funds
—Equities

45,596,955

Equity Pooled
Investment
Fund

30,940,380

Stocks and
Other Equity
Securities

83,436

Total
Component
Units
Investments

$131,594,101

Average Duration

One to Five Years
Less Than One Year
Total

$ 253,667,935

External Investment Pools
The University reported investments at fair value totaling
$253,666,488 at June 30, 2008, in the State Treasury
Special Purpose Investment Account (SPIA) investment
pool, representing ownership of a share of the pool, not the
underlying securities. The SPIA carried a credit rating of
AA‑f by Standard and Poor’s and had an effective duration of
3.31 years at June 30, 2008. The University relies on policies
developed by the State Treasury for managing interest rate risk
or credit risk for this investment pool.

UCF
Foundation,
Inc.

The following schedule of bond mutual funds represents
average duration for debt instruments:
Greater Than Five Years

Total University Investments

Investment
Type

Interest Rate Risk: Interest rate risk is the risk that changes in
interest rates of debt investments will adversely affect the fair
value of an investment.

UCF
Research
Foundation,
Inc.
$       —
52,500

—

$

Total
$ 54,973,330
45,649,455

30,940,380

379,812

463,248

432,312

$132,026,413

Fair Value

$  1,093,255
47,088,982
6,791,093
$ 54,973,330

Credit risk: Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. The
following schedule represents the rating of the Foundation’s
investments in bond mutual funds using Standard and Poor’s,
nationally recognized statistical rating organization:
Quality Rating

S&P AA1

Fair Value

$ 40,206,668

S&P AAA

6,791,093

S&P AA+

1,093,255

S&P AA

4,939,881

S&P BA

1,942,433

Total

$ 54,973,330

Custodial Credit Risk: Custodial credit risk is the risk that in
the event of the failure of the counterparty to a transaction,
the Foundation will not be able to recover the value of its
investments or collateral securities that are in the possession of
an outside party. As of June 30, 2008, the Foundation had no
securities of this nature.
Concentration of Credit Risk: Concentration of credit risk is the
risk of loss attributed to the magnitude of an entity’s investment in a single issuer. The Foundation’s investment policy
requires diversification of investments sufficient to reduce
the potential of a single security, single sector of securities,
or single style of management having a disproportionate or
significant impact on the portfolio. Guidelines for individual
sectors of the portfolio further indicate percentage limitations.
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4. RECEIVABLES

Accounts Receivable
Accounts receivable represent amounts for student tuition
and fees, contract and grant reimbursements due from third
parties, various sales and services provided to students and
third parties, and interest accrued on investments and loans
receivable. As of June 30, 2008, the University reported the
following amounts as net accounts receivable:
Description

Contracts and Grants
Student Tuition and Fees
Other
Total

Amount

$ 18,438,260
10,006,909
3,419,559
$ 31,864,728

Loans and Notes Receivable
Loans and notes receivable represent amounts owed on
promissory notes from debtors, including student loans made
under the Federal Perkins Loan Program and other loan
programs.
Allowance for Uncollectible Receivables
Allowances for uncollectible accounts, and loans and notes
receivable, are reported based upon management’s best
estimate as of fiscal year‑end considering type, age, collection
history, and other factors considered appropriate. Accounts
receivable, and loans and notes receivable, are reported net of
allowances of $1,085,740 and $257,556, respectively, at June
30, 2008.
5. DUE FROM STATE

Due from State is the amount of Public Education Capital
Outlay, General Revenue, Capital Improvement Fee Trust
Fund, or other allocations due from the State for construction
of University facilities.

The vast majority of component units’ investments are
those of the University of Central Florida Foundation, Inc.
(Foundation). The Foundation’s uncategorized investments,
excluding mutual funds, are uninsured and registered
in SunTrust Bank’s nominee name as custodian for the
Foundation, with securities held by the Foundation’s agent
in the Foundation’s name. Mutual funds do not have specific
securities and are held in book-entry form.

21

2 0 0 7 - 2 0 0 8
Burnett Honors College at UCF

Solar Panels. The Florida
Solar Energy Center’s
SunSmart Schools program
involves the selection of
25 schools to receive solar
panel demonstration or
shelter units.
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6. CAPITAL ASSETS

Capital assets activity for the fiscal year ended June 30, 2008, is shown below:
Beginning
Balance

Additions

Reductions

Ending
Balance

$   9,684,659
238,250
8,123,507

$           —
57,500
59,839,757

$          —
—
569,396

$   9,684,659
295,750
67,393,868

$

$

$

$

Description

Nondepreciable Capital Assets:
Land
Works of Art and Historical Treasures
Construction in Progress
Total Nondepreciable Capital Assets
Depreciable Capital Assets:
Buildings
Infrastructure and Other Improvements
Furniture and Equipment
Library Resources
Leasehold Improvements
Works of Art and Historical Treasures
Other Capital Assets
Total Depreciable Capital Assets
Less, Accumulated Depreciation:
Buildings
Infrastructure and Other Improvements
Furniture and Equipment
Library Resources
Leasehold Improvements
Works of Art and Historical Treasures
Other Capital Assets
Total Accumulated Depreciation
Total Depreciable Capital Assets, Net

18,046,416

59,897,257

569,396

77,374,277

$ 595,825,567
34,031,046
193,025,975
85,683,884
11,237,129
333,798
16,424,860

$   8,785,533
7,916,210
22,445,341
5,735,599
2,383,363
71,438
480,713

$          —
—
12,059,980
252,577
—
11,766
40,507

$ 604,611,100
41,947,256
203,411,336
91,166,906
13,620,492
393,470
16,865,066

936,562,259

47,818,197

12,364,830

972,015,626

158,508,758
8,298,001
139,331,465
61,424,323
1,562,246
186,270
13,832,671

18,080,058
1,549,680
21,146,542
4,017,215
1,243,473
75,831
913,022

—
—
9,334,111
247,500
—
7,363
27,956

176,588,816
9,847,681
151,143,896
65,194,038
2,805,719
254,738
14,717,737

383,143,734

47,025,821

9,616,930

420,552,625

2,747,900

$ 551,463,001

$ 553,418,525

$

792,376

$

7. DEFERRED REVENUE

Deferred revenue includes student tuition and fees received prior to fiscal year end related to
subsequent accounting periods, auxiliary prepayments, and contracts and grant prepayments.
As of June 30, 2008, the University reported the following amounts as deferred revenue:
Description

Amount

Contract and Grant Prepayments
Auxiliary Prepayments
Student Tuition and Fees

$ 15,591,448
2,212,175
871,046

Total Deferred Revenue

$ 18,674,669

Resource Conservation.
Approximately one-third of
UCF’s 1,415 acres is managed
for conservation.
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8. LONG‑TERM LIABILITIES

Long‑term liabilities of the University at June 30, 2008, include bonds, compensated absences, and other liabilities. Long‑term
liabilities activity for the fiscal year ended June 30, 2008, is shown below:
Description

Beginning
Balance

Additions

Bonds Payable
Loans and Notes Payable
Installment Purchases Payable
Compensated Absences Payable
Postemployment Health Care
Benefits Payable
Other Noncurrent Liabilities

$223,095,160
6,050,000
542,653
28,231,965

Total Long-Term Liabilities

$257,919,778

—
—

Ending
Balance

Reductions

Current
Portion

$ 38,780,000
50,000
2,351,700
3,666,031

$ 45,784,203
—
577,135
2,597,163

$216,090,957
6,100,000
2,317,218
29,300,833

$  7,083,233
—
690,485
2,051,059

4,096,000
4,403,123

1,395,000
—

2,701,000
4,403,123

—
—.

$ 53,346,854

$ 50,353,501

$260,913,131

$

9,824,777

Details of these long-term liabilities are discussed in subsequent notes.
9. BONDS PAYABLE

The University had the following bonds payable outstanding at June 30, 2008:
Bond Type and Series

Auxiliary Revenue Bonds:
1992 — Housing
1997 — Bookstore
1997 — Parking Garage II
1999 — Parking Garage III
1999 — Housing
2000 — Housing
2001 — Parking Garage IV
2002 — Housing
2004A — Student Health Center
2004A — Parking Garage V
2007A — Housing
Total Auxiliary Revenue Bonds
State University System Revenue Bonds:
1997A — Series
1998 — Series
2001 — Series
2003A — Series
2005A — Series
2006A — Series
Total State University System Revenue Bonds
Capital Improvement Revenue Bonds
2007 — Health Sciences Campus
Total

Amount of
Original Issue

Amount
Outstanding (1)

Interest Rates
(Percent)

$   19,080,000
3,570,000
7,960,000
8,435,000
28,140,000
31,695,000
7,770,000
14,055,000
8,000,000
18,455,000
38,780,000

$   1,106,430
2,067,286
4,883,843
5,846,485
1,250,000
28,474,220
6,028,962
11,168,302
6,808,196
15,292,326
38,085,983

6.0
4.85 – 5.125
4.85 – 5.375
4.00 – 4.75
4.875 – 5.00
4.35 – 5.25
4.1 – 5.0
2.75 – 4.5
3.5 – 5.0
3.0 – 4.2
4.0 – 5.50

2013
2017
2018
2020
2010
2031
2022
2021
2024
2024
2030

185,940,000

121,012,033

3,191,043
11,156,956
5,857,239
6,580,959
1,569,530
15,483,742

2,371,207
7,948,090
4,784,745
3,396,634
1,370,323
15,207,925

4.63 – 5.0
4.4 – 5.0
4.0 – 5.0
5.0
3.625 – 4.125
4.0 – 5.0

2016
2023
2026
2013
2022
2030

43,839,469

35,078,924

60,000,000

60,000,000

$ 289,779,469

$ 216,090,957

4.38

Maturity
Date To

2038

Note: (1) Includes unamortized bond discounts and premiums, and deferred losses on refunding issues.

Auxiliary revenue bonds were issued to construct student parking garages, housing facilities, a bookstore, and a health center. Auxiliary
revenue bonds outstanding, which include both term and serial bonds, are secured by a pledge of traffic and parking fees, housing
rental revenues, bookstore revenues, and an assessed transportation fee based on credit hours.

and administrative office space, together with related
infrastructure. The facilities will be used solely for education
and research purposes and will be operated and managed
by the University. The University and the Corporation
simultaneously agreed to enter into a capital lease where the
Corporation will lease the facilities to the University for the
occupancy of the facility.

State University System bonds were issued to acquire and
construct various University facilities. These bonds are secured
by and payable from the capital improvement and building
fees, which are remitted to the State Board of Education to be
used to retire the bonds. The State Board of Education and the
State Board of Administration administer the principal and
interest payments, investment of sinking fund resources, and
compliance with reserve requirements.

The Corporation issued capital improvement bonds totaling
$60,000,000 for the construction of a health facility for the
University’s medical school. The bonds are secured by a letter
of credit issued by a local bank not to exceed $60,000,000. The
bonds are variable interest rate bonds, with an interest rate of
3.75 percent at June 30, 2008, and mature on July 1, 2037. The
University has agreed to pay a base rent equal to all amounts
due and payable under the bond indenture and all amounts
required to be paid associated with the bond issuance.

The University extinguished long-term debt obligations by the
issuance of new long-term debt instruments as follows:
On September 12, 2007, the University issued $38,780,000
of University of Central Florida Dormitory Revenue
Refunding Bonds, Series 2007A. The proceeds were used to
defease $15,005,000 and $23,770,000 of outstanding State
of Florida, Board of Regents, University of Central Florida
Housing Revenue Bonds, Series 1996 and 1999, respectively;
$1,250,000 of the 1999 revenue bonds were not defeased and
remained outstanding. Proceeds were placed in an irrevocable
trust with an escrow agent to provide for all future debt
service requirements on the defeased bonds. As a result of the
refunding, the University reduced its debt service requirement
by $3,550,530 over the next 22 years and obtained an economic
gain of $2,198,191. At June 30, 2008, the outstanding balance
of the defeased bonds (series 1999) was $23,770,000.

Because the Corporation issued variable rate bonds, it entered
into an interest rate swap agreement with a local bank,
effective July 1, 2007, which expires July 1, 2037. A swap
can be terminated as a result of any of several events, which
may include a ratings downgrade of the swap counterparty,
covenant violation by either party, bankruptcy of either
party, or a swap agreement default of either party. Any such
termination may require the Corporation to make significant
termination payments in the future or to refinance the
outstanding bonds at the prevailing market interest rate at the
time of refinancing. The swap agreement allows the bonds to
attain a fixed interest rate of 4.38 percent, which is expected
to be an effective hedge and will have fluctuations in value in
future years based upon market yields. (Continues below)

The University agreed to lease to its blended component
unit, the UCF Finance Corporation (Corporation),
through a ground sublease, a parcel of property located in
Orange County, Florida, to construct facilities containing
approximately 198,000 square feet with classroom, laboratory,
(Continues at top of next column)

The University entered into a support agreement such that it will fund certain deficiencies that may arise in the event the Corporation is
unable to make the minimum payments on the bonds. The University is obligated only to the extent it has legally available revenues to
cover the unpaid amounts. Annual requirements to amortize all bonded debt outstanding as of June 30, 2008, are as follows:
Fiscal Year
Ending June 30

2009
2010
2011
2012
2013
2014-2018
2019-2023
2024-2028
2029-2033
2034-2038
Subtotal
Less: Net Bond
Discounts, Premiums,
and Losses
Total
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Principal

Interest

Total

$   7,083,233
8,427,000
8,804,606
9,181,613
9,580,454
48,723,312
47,854,974
38,132,698
25,614,305
13,920,000

$   9,931,666
9,636,156
9,275,728
8,898,130
8,484,459
36,016,578
24,543,598
13,980,701
5,754,160
1,558,070

$  17,014,899
18,063,156
18,080,334
18,079,743
18,064,913
84,739,890
72,398,572
52,113,399
31,368,465
15,478,070

217,322,195

128,079,246

345,401,441

1,231,238
$ 216,090,957

—
$ 128,079,246

1,231,238
$ 344,170,203
25
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10. LOANS AND NOTES PAYABLE

In the 2006-07 fiscal year, the UCF Finance Corporation
entered into two line of credit agreements of $6,000,000
and $7,000,000 with a local bank. The proceeds of the lines
of credit are to be used for the construction of the health
facilities for the University’s medical school and the Burnett
Biomedical Sciences Center. The lines of credit carry a variable
interest rate equal to 63.7 percent of 1 month LIBOR (2.46
and 5.32 percent at June 30, 2008, and 2007, respectively) plus
1.35 percent, and both mature in April 2012.
On October 4, 2007, the Corporation entered into an
additional line of credit agreement of $37,000,000 with a local
bank. The proceeds of the line of credit are to be used for the
construction of the health facility for the University’s medical
school. The line of credit carries a variable interest rate of 63.7
percent of 1 month LIBOR (2.46 percent at June 30, 2008)
plus 1.35 percent and matures in July 2012.
The lines are collateralized by designated revenues for the
payment of debt service. At June 30, 2008, and 2007, the
amounts outstanding totaled $6,100,000 and $6,050,000,
respectively. The Corporation had $43,900,000 and $6,950,000
available remaining on its line of credit agreements at June 30,
2008, and 2007, respectively.
11. COMPENSATED ABSENCES PAYABLE

Employees earn the right to be compensated during absences
for annual leave (vacation) and sick leave earned pursuant to
Board of Governors’ Regulation 6C‑5.920 and bargaining
agreements. Leave earned is accrued to the credit of the
employee and records are kept on each employee’s unpaid
(unused) leave balance. The University reports a liability for
the accrued leave; however, State appropriations fund only
the portion of accrued leave that is used or paid in the current
fiscal year. Although the University expects the liability to
be funded primarily from future appropriations, generally
accepted accounting principles do not permit the recording
of a receivable in anticipation of future appropriations.
At June 30, 2008, the estimated liability for compensated
absences, which includes the University’s share of the
Florida Retirement System and FICA contributions, totaled
$29,300,833. The current portion of the compensated absences
liability is the amount expected to be paid in the coming fiscal
year, and is based on actual payouts over the last three years
calculated as a percentage of those years’ total compensated
absences liability.
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12. CERTIFICATES OF PARTICIPATION
PAYABLE—COMPONENT UNITS

During the 2006-07 fiscal year, certifications of participation
were issued by the Golden Knights Corporation for the
construction of a football stadium on the campus of the
University. The certificates were issued for approximately
$46 million in tax exempt certificates of participation and
$19 million in taxable certificates of participation. The two
certificates outstanding, which include both term and serial
certificates, are secured by a pledge from the University of
Central Florida Athletic Association, Inc., of gross ticket
revenues, stadium club seats and luxury suite contributions.
The interest rates on the certificates of participation range
from 4.0 percent to 6.0 percent and the maturities range from
March 1, 2031, to March 1, 2036.
The University entered into support agreements with
UCF Convocation Corporation and the Golden Knights
Corporation such that it will fund certain deficiencies that
may arise in the event either corporation is unable to make the
minimum payments on the bonds. The University is obligated
only to the extent it has legally available revenues to cover the
unpaid amounts.
13. PostEMPLOYMENT Health Care Benefits

Effective for the 2007-08 fiscal year, the University
implemented Governmental Accounting Standards Board
Statement No. 45, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions, for
certain postemployment health care benefits administered by
the State Group Health Insurance Program. The requirements
of this Statement are being implemented prospectively,
with the actuarially determined liability of $52,106,000 at
July 1, 2007, the date of transition, amortized over 30 years.
Accordingly, for financial reporting purposes, no liability is
reported for the postemployment health care benefits liability
at the date of transition.
Plan Description
Pursuant to the provisions of Section 112.0801, Florida
Statutes, all employees who retire from the University are
eligible to participate in the State Group Health Insurance
Program, an agent multiple-employer defined-benefit plan.
The University subsidizes the premium rates paid by retirees
by allowing them to participate in the plan at reduced or
blended group (implicitly subsidized) premium rates for both
active and retired employees. These rates provide an implicit
subsidy for retirees because, on an actuarial basis, their current
and future claims are expected to result in higher costs to the
plan on average than those of active employees. Retirees are
required to enroll in the Federal Medicare program for their
primary coverage as soon as they are eligible. A stand-alone
report is not issued and the Plan information is not included
in the annual report of a public employee retirement system or
another entity.

Funding Policy
Benefit provisions are pursuant to provisions of Section
112.0801, Florida Statutes, and benefits and contributions can
be amended by the Florida Legislature. The University has not
advance‑funded or established a funding methodology for the
annual Other Postemployment Benefit (OPEB) costs or the
net OPEB obligation. For the 2007-08 fiscal year, 330 retirees
received postemployment health care benefits. The University
provided required contributions of $1,395,000 toward the
annual OPEB cost, comprised of benefit payments made on
behalf of retirees for claims expenses (net of reinsurance),
administrative expenses, and reinsurance premiums. Retiree
contributions totaled $1,965,000.
Annual OPEB Cost and Net OPEB Obligation
The University’s annual OPEB cost (expense) is calculated
based on the annual required contribution (ARC), an amount
actuarially determined in accordance with the parameters
of Governmental Accounting Standards Board Statement
No. 45, Accounting and Financial Reporting by Employers
for Postemployment Benefits Other Than Pensions. The ARC
represents a level of funding that, if paid on an ongoing basis,
is projected to cover normal costs each year and amortize any
unfunded actuarial liabilities over a period not to exceed 30
years. The following table shows the University’s annual OPEB
cost for the year, the amount actually contributed to the plan,
and changes in the University’s net OPEB obligation:
Description

Amount

Normal Cost (Service Cost for One Year)
$2,141,000
Amortization of Unfunded Actuarial
Accrued Liability
1,797,000
Interest on Normal Cost and Amortization
158,000
4,096,000
—

Annual Required Contribution
Interest on Net OPEB Obligation
Adjustment to Annual Required
Contribution

—

Annual OPEB Cost (Expense)
Contribution Toward the OPEB Cost
Increase in Net OPEB Obligation
Net OPEB Obligation, Beginning of Year

4,096,000
(1,395,000)
2,701,000
—
$2,701,000

Net OPEB Obligation, End of Year

The University’s annual OPEB cost, the percentage of annual
OPEB cost contributed to the plan, and the net OPEB
obligation as of June 30, 2008 (the year of implementation),
was as follows:
Fiscal Year

Annual OPEB
Cost

Percentage
of Annual
OPEB Cost
Contributed

Beginning
Balance,
July 1, 2007

$        —.

—

$        
—.

4,096,000

34.1%

2,701,000

2007-08

Net OPEB
Obligation
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Funded Status and Funding Progress
As of July 1, 2007, the most recent actuarial valuation date,
the actuarial accrued liability for benefits was $52,106,000,
and the actuarial value of assets was $0, resulting in an
unfunded actuarial accrued liability of $52,106,000. The
covered payroll (annual payroll of active participating
employees) was $255,646,117 for the 2007-08 fiscal year,
and the ratio of the unfunded actuarial accrued liability to
the covered payroll was 20.4 percent.
Actuarial Methods and Assumptions
Actuarial valuations of an ongoing plan involve estimates
of the value of reported amounts and assumptions about
the probability of occurrence of events far into the future.
Examples include assumptions about future employment
and termination, mortality, and health care cost trends.
Amounts determined regarding the funded status of the plan
and the annual required contributions of the employer are
subject to continual revision as actual results are compared
with past expectations and new estimates are made about
the future. Projections of benefits for financial reporting
purposes are based on the substantive plan provisions, as
understood by the employer and participating members, and
include the types of benefits provided at the time of each
valuation and the historical pattern of sharing of benefit
costs between the employer and participating members. The
actuarial methods and assumptions used include techniques
that are designed to reduce the effects of short-term
volatility in actuarial accrued liabilities and the actuarial
value of assets, consistent with the long-term perspective of
the calculations.
The University’s initial OPEB actuarial valuation as of
July 1, 2007, used the entry age cost actuarial method to
estimate the unfunded actuarial liability as of June 30,
2008, and the estimated 2007-08 fiscal year annual required
contribution. This method was selected because it is the same
method used for the valuation of the Florida Retirement
System. Because the OPEB liability is currently unfunded,
the actuarial assumptions included a 4 percent rate of return
on invested assets, which is the University’s expectation of
investment returns under its investment policy. The actuarial
assumptions also included a payroll growth rate of 4 percent
per year. Initial health care cost trend rates for employees not
covered by Medicare was 9.6 percent, grading to 5.5 percent
in half-percent steps after nine years and for employees
covered by Medicare was 9.1 percent grading to 5.5 percent
in half-percent steps after eight years. The unfunded
actuarial accrued liability is being amortized over 30 years
as a level percentage of projected payroll on an open 30 year
period. The remaining amortization period at June 30, 2008,
was 29 years.
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14. RETIREMENT PROGRAMS

Florida Retirement System
The Florida Retirement System (FRS) is primarily a
State‑administered, cost‑sharing, multiple‑employer, defined benefit
retirement plan (Plan). FRS provisions are established by Chapters
121 and 122, Florida Statutes; Chapter 112, Part IV, Florida
Statutes; Chapter 238, Florida Statutes; and Florida Retirement
System Rules, Chapter 60S, Florida Administrative Code; wherein
eligibility, contributions, and benefits are defined and described in
detail. Essentially, all regular employees of participating employers
are eligible to enroll as members of the FRS.
Benefits in the Plan vest at 6 years of service. All members
are eligible for normal retirement benefits at age 62 or at any
age after 30 years of service, which may include up to 4 years
of credit for military service. The Plan also includes an early
retirement provision, but imposes a penalty for each year a
member retires before his or her normal retirement date. The
Plan provides retirement, disability, and death benefits, and
annual cost‑of‑living adjustments.
A Deferred Retirement Option Program (DROP) subject
to provisions of Section 121.091, Florida Statutes, permits
employees eligible for normal retirement under the Plan to
defer receipt of monthly benefit payments while continuing
employment with an FRS employer. An employee may
participate in the DROP for a period not to exceed 60 months
after electing to participate. During the period of DROP
participation, deferred monthly benefits are held in the FRS
Trust Fund and accrue interest.
The State of Florida establishes contribution rates for
participating employers. Contribution rates during the 2007-08
fiscal year were as follows:
Percent of Gross Salary
Class or Plan

Employee

Employer(A)

Florida Retirement
System, Regular

0.00

9.85

Florida Retirement
System, Senior
Management Service

0.00

13.12

Florida Retirement
System, Special Risk

0.00

20.92

Deferred Retirement
Option Program —
Applicable to Members
from All of the Above
Classes or Plan

0.00

10.91

(B)

(B)

Florida Retirement
System, Reemployed
Retiree

Notes: (A)	Employer rates include 1.11 percent for the postemployment health
insurance subsidy. Also, employer rates, other than for DROP
participants, include .05 percent for administrative costs of the
Public Employee Optional Retirement Program.
(B)	Contribution rates are dependent upon retirement class or plan in
which reemployed.
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The University’s liability for participation is limited to the
payment of the required contribution at the rates and frequencies
established by law on future payrolls of the University. The
University’s contributions for the fiscal years ended June 30, 2006,
June 30, 2007, and June 30, 2008, totaled $6,278,463, $8,281,310,
and $8,566,603, respectively, which were equal to the required
contributions for each fiscal year.
Section 121.4501, Florida Statutes, provides for a Public Employee
Optional Retirement Program (PEORP). The PEORP is a defined
contribution plan alternative available to all FRS members in lieu
of the FRS defined benefit plan. University employees already
participating in the State University System Optional Retirement
Program or the DROP are not eligible to participate in this
program. Employer contributions are defined by law, but the
ultimate benefit depends in part on the performance of investment
funds. The PEORP is funded by employer contributions that are
based on salary and membership class (Regular Class, Special
Risk Class, etc.). Contributions are directed to individual member
accounts, and the individual members allocate contributions and
account balances among various approved investment choices. There
were 527 University participants during the 2007-08 fiscal year.
Required contributions made to the PEORP totaled $1,667,757.
Financial statements and other supplementary information of the
FRS are included in the State’s Comprehensive Annual Financial
Report, which is available from the Florida Department of Financial
Services. An annual report on the FRS, which includes its financial
statements, required supplementary information, actuarial report,
and other relevant information, is available from the Florida
Department of Management Services, Division of Retirement.
State University System Optional Retirement Program
Section 121.35, Florida Statutes, provides for an Optional
Retirement Program (Program) for eligible university instructors
and administrators. The Program is designed to aid State
universities in recruiting employees by offering more portability to
employees not expected to remain in the FRS for six or more years.
The Program is a defined contribution plan, which provides full
and immediate vesting of all contributions submitted to the
participating companies on behalf of the participant. Employees
in eligible positions can make an irrevocable election to participate
in the Program, rather than the FRS, and purchase retirement and
death benefits through contracts provided by certain insurance
carriers. The employing university contributes on behalf of
the participant 10.43 percent of the participant’s salary, less a
small amount used to cover administrative costs. The remaining
contribution is invested in the company or companies selected by
the participant to create a fund for the purchase of annuities at
retirement. The participant may contribute, by payroll deduction,
an amount not to exceed the percentage contributed by the
university to the participant’s annuity account.
There were 2,435 University participants during the 2007-08 fiscal
year. Required employer contributions made to the Program totaled
$15,708,222 and employee contributions totaled $7,203,301.
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15. CONSTRUCTION COMMITMENTS

The University’s major construction commitments at June 30, 2008, are as follows:
Project Description

Total
Commitment

Completed
to Date

Balance
Committed

Burnett Biomedical Sciences Center

$  73,275,421

$ 49,590,192

$ 23,685,229

18,246,432

9,619,890

8,626,542

Medical School

6,624,012

3,331,924

3,292,088

Arts Complex II

3,490,324

1,704,253

1,786,071

Others

5,103,894

3,147,609

1,956,285

$ 106,740,083

$ 67,393,868

$ 39,346,215

Physical Sciences Building

Total
16. OPERATING LEASE COMMITMENTS

17. RISK MANAGEMENT PROGRAMS

The University leased buildings under operating leases,
which expire in 2016. These leased assets and the related
commitments are not reported on the University’s statement
of net assets. Operating lease payments are recorded as
expenses when paid or incurred. Outstanding commitments
resulting from these lease agreements are contingent upon
future appropriations. Future minimum lease commitments for
noncancelable operating leases are as follows:

The University is exposed to various risks of loss related to
torts; theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; and natural disasters.
Pursuant to Section 1001.72(3), Florida Statutes, the
University participates in State self‑insurance programs
providing insurance for property and casualty, workers’
compensation, general liability, and fleet automotive liability.
During the 2007-08 fiscal year, the State retained the first $2
million of losses for each occurrence with an annual aggregate
retention of $40 million for named wind and flood losses and
no annual aggregate retention for all other named perils. After
the annual aggregate retention, losses in excess of $2 million
per occurrence were commercially insured up to $50 million
for named wind and flood. For perils other than named wind
and flood, losses in excess of $2 million per occurrence were
commercially insured up to $200 million; and losses exceeding
those amounts were retained by the State. No excess insurance
coverage is provided for workers’ compensation, general and
automotive liability, Federal Civil Rights and employment
action coverage. All losses in these categories are completely
self-insured by the State through the State Risk Management
Trust Fund established pursuant to Chapter 284, Florida
Statutes. Payments on tort claims are limited to $100,000 per
person and $200,000 per occurrence as set by Section 768.28,
Florida Statutes. Calculation of premiums considers the cash
needs of the program and the amount of risk exposure for each
participant. Settlements have not exceeded insurance coverage
during the past three years.

Fiscal Year Ending June 30

Amount

2009
2010
2011
2012
2013
2014-16

$ 12,015,573
5,494,625
2,527,445
461,558
472,928
1,389,306

Total Minimum Payments Required

$ 22,361,435

Pursuant to Section 110.123, Florida Statutes, University
employees may obtain health care services through
participation in the State group health insurance plan or
through membership in a health maintenance organization
plan under contract with the State. The State’s risk financing
activities associated with State group health insurance, such
as risk of loss related to medical and prescription drug claims,
are administered through the State Employees Group Health
Insurance Trust Fund. It is the practice of the State not to
purchase commercial coverage for the risk of loss covered by
this Fund. Additional information on the State’s group health
insurance plan, including the actuarial report, is available from
the Florida Department of Management Services, Division of
State Group Insurance.
29
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18. LITIGATION

The University is involved in several pending and threatened
legal actions. The range of potential loss from all such claims
and actions, as estimated by the University’s legal counsel and
management, should not materially affect the University’s
financial position.
19. FUNCTIONAL DISTRIBUTION OF
OPERATING EXPENSES

The functional classification of an operating expense
(instruction, research, etc.) is assigned to a department based on
the nature of the activity, which represents the material portion
of the activity attributable to the department. For example,
activities of academic departments for which the primary
departmental function is instruction may include some activities
other than direct instruction such as research and public
service. However, when the primary mission of the department
consists of instructional program elements, all expenses of the
department are reported under the instruction classification.
The operating expenses on the statement of revenues, expenses,
and changes in net assets are presented by natural classifications.
(Continues at top of next column)

The following are those same expenses presented in functional
classifications as recommended by NACUBO:
Functional Classification

$ 197,527,457
110,329,320
1,316,586
40,252,587
27,583,191
54,936,811
18,233,733
49,324,636
47,025,821
80,345,052
375,968

Total Operating Expenses

$ 627,251,162

20. SEGMENT INFORMATION

A segment is defined as an identifiable activity (or grouping of
activities) that has one or more bonds or other debt instruments
outstanding with a revenue stream pledged in support of that
debt. In addition, the activity’s related revenues, expenses, gains,
losses, assets, and liabilities are required to be accounted for
separately. The following financial information for the University’s
Bookstore, Housing, Parking, and Health Center facilities
represents identifiable activities for which one or more bonds are
outstanding: (Continues below)

Condensed Statement of Net Assets
Bookstore
Revenue Bonds

Assets
Current Assets
Capital Assets, Net
Other Noncurrent Assets

Housing Facility
Revenue Bonds

Parking Facility
Revenue Bonds

Health Center
Revenue Bonds

$    951,081
3,272,907
514,622

$  7,752,557
73,678,878
4,603,790

$  3,714,212
42,055,835
4,050,107

$  1,257,850
9,579,888
1,212,829

Total Assets

4,738,610

86,035,225

49,820,154

12,050,567

Liabilities
Current Liabilities
Noncurrent Liabilities

189,143
1,878,143

5,324,780
77,885,845

2,494,495
30,103,170

726,223
6,854,183

Total Liabilities

2,067,286

83,210,625

32,597,665

7,580,406

Net Assets
Invested in Capital Assets,
Net of Related Debt
Restricted - Expendable
Unrestricted

1,254,100
472,781
944,443

(5,365,689)
3,559,823
4,630,466

10,541,765
3,562,277
3,118,447

2,878,701
1,114,427
477,033

Total Net Assets
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$

2,671,324

$

2,824,600

$ 17,222,489

Condensed Statement of Revenues, Expenses, and Changes in Net Assets
Bookstore
Revenue Bonds

Amount

Instruction
Research
Public Service
Academic Support
Student Services
Institutional Support
Operation and Maintenance of Plant
Scholarships and Fellowships
Depreciation
Auxiliary Enterprises
Loan Operations

$
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Operating Revenues
Depreciation Expenses
Other Operating Expenses

$  2,276,564
(155,355)
(361,196)

$ 20,361,472
(3,542,963)
(10,842,923)

1,760,013

Operating Income
Nonoperating Revenues (Expenses):
Nonoperating Revenue
Interest Expense
Nonoperating Expenses
Net Nonoperating Expenses
Income Before Other Revenues,
Expenses, Gains, or Losses
Other Revenue, Expenses, Gains,
or Losses

$

Parking Facility
Revenue Bonds

$ 13,672,685
(1,593,628)
(7,112,998)

Health Center
Revenue Bonds

$ 12,400,058
(439,416)
(10,506,166)

5,975,586

4,966,059

43,043
(119,673)
(132)

1,329,104
(4,047,569)
(2,425,311)

956,198
(1,510,015)
(2,360)

140,514
(319,240)
(25,528)

(76,762)

(5,143,776)

(556,177)

(204,254)

1,683,251

Increase in Net Assets
Net Assets, Beginning of Year
Net Assets, End of Year

Housing Facility
Revenue Bonds

831,810

(1,528,800)

2,134,526

154,451
2,516,873

2,966,336
(141,736)

2,671,324

$

1,454,476

4,409,882

1,250,222

(341,671)

(643,583)

4,068,211
13,154,278

2,824,600

$ 17,222,489

Housing Facility
Revenue Bonds

Parking Facility
Revenue Bonds

606,639
3,863,522
$

4,470,161

Condensed Statement of Cash Flows
Bookstore
Revenue Bonds

Net Cash Provided (Used) by:
Operating Activities
Noncapital Financing Activities
Capital and Related Financing Activities
Investing Activities
Net Decrease in Cash
and Cash Equivalents
Cash and Cash Equivalents,
Beginning of Year
Cash and Cash Equivalents, End of Year

Health Center
Revenue Bonds

$  1,865,668
(1,528,866)
(269,399)
(903,273)

$  9,873,898
246,865
(11,685,514)
1,109,919

$  6,692,952
(625,541)
(4,402,451)
(2,695,659)

$  1,945,714
(656,846)
(763,241)
(1,337,019)

(835,870)

(454,832)

(1,030,699)

(811,392)

984,216
$

148,346

1,918,026
$

1,463,194

1,919,331
$

888,632

1,043,054
$

231,662

4,470,161
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21. COMPONENT UNITS

The University has five discretely presented component units as discussed in note 1. These component units comprise 100 percent of
the transactions and account balances of the aggregate discretely presented component units’ columns of the financial statements. The
following financial information is from the most recently available audited financial statements for the component units:
Condensed Statement of Net Assets

UCF
Foundation, Inc.

2 007-2 008 boa rd o f trustees

UCF
Research
Foundation, Inc.

UCF
Athletics
Association, Inc.

UCF
Convocation
Corporation

Golden Knights
Corporation

Total

Assets:

R ichard Walsh
C hair

terry l . hic k ey
provost and E X E C U T I V E vice president

J udith A l b ertson

J O hn F. S chell
vice president and chief of staff

$ 4,795,678

$  6,085,467

$ 37,719,983

$ 10,834,126

$ 104,109,046

75,086,607

—

14,769,722

201,479,075

58,031,967

349,367,371

Other Noncurrent Assets

135,513,392

432,312

—

10,189,874

1,925,846

148,061,424

Total Assets

255,273,791

5,227,990

20,855,189

249,388,932

70,791,939

601,537,841

Current Liabilities

18,699,449

4,049,458

10,728,801

13,003,360

3,944,089

50,425,157

Noncurrent Liabilities

26,411,774

—

10,709,761

244,132,245

62,874,718

344,128,498

P atric k T . C hristiansen

Total Liabilities

45,111,223

4,049,458

21,438,562

257,135,605

66,818,807

394,553,655

A lan S . F lore z

Capital Assets, Net

Liabilities:

Invested in Capital Assets,
Net of Related Debt
Restricted
Unrestricted
Total Net Assets

L ogan Ber k o w it z ( 1 )
F rom 0 5 - 0 8 - 0 8
O lga C alvet
D r . M anoj C hopra ( 2 )

M ichael G rindstaff ( 3 )
F rom 0 3 - 1 8 - 0 8

Net Assets:
41,910,270

— 

153,432,190

—

14,820,108

1,178,532

$ 210,162,568

$ 1,178,532

9,284,179
—

$

(3,607,527)
—

(9,867,552)

(4,139,146)

(583,373)

$ (7,746,673)

$

(4,842,751)

42,744,171

8,417,985

161,850,175

Brandie H ollinger ( 1 )
to 5 - 0 7 - 0 8

397,898

2,389,840

P hyllis A . Kloc k

3,973,132

$ 206,984,186

R ichard A . N unis ( 4 )
To 01 - 0 8 - 0 8

C onrad S antiago

Operating Revenues

$  23,569,270

$ 3,144,103

$ 29,000,829

$ 24,449,630

$  3,103,866

$  83,267,698

Operating Expenses

49,983,292

2,998,661

31,275,027

20,588,563

3,778,783

108,624,326

Net Nonoperating
Revenues (Expenses)
Other Revenues, Expenses,
Gains and Losses

(26,414,022)

w illiam f . merc k , ii
vice presi D E nt, administration and finance and
C hief F inancial O fficer
w. scott cole
vice president and general counsel
helen donegan
vice president , community relations
mari b eth ehas z
vice president , student development and
enrollment services
A lfred G . H arms
vice president for strategic planning & initiatives
and special asisstant to the president
ro b ert holmes , jr .
vice president , development and alumni relations
and ceo , ucf foundation

H arris R osen

Condensed Statement of Revenues, Expenses, and Changes in Net Assets

Operating Income (Loss)

J ohn c . hitt
president , U niversity of central florida

T homas N . Y ochum
V ice - C hair

$  44,673,792

Current Assets

U n iversi ty lea dership

145,442

(2,274,198)

3,861,067

3,389,999

144,078

2,123,082

(9,448,675)

10,809,768

—

—

(674,917)

A l Weiss
N otes :

(25,356,628)

( 1 ) Student body president

(2,075,374)

( 3 ) Not yet approved by the Fla Senate

( 2 ) Faculty senate chair

1,716,142

( 4 ) Position vacant from 01-09-08

—

—

10,809,768

through 03-17-08

daniel c . holsen b ec k
vice president , U niversity relations
thomas huddleston , jr .
vice president , mar k eting , communications and
admissions
mj soileau
vice president , research A N D commercialization
Keith T ri b b le
E xecutive vice president and director of athletics

Increase (Decrease) in
Net Assets

(12,214,255)

289,520

(151,116)

(5,587,608)

1,041,225

(16,622,234)

prin cipa l fin a n ce a n d acco un tin g officials

Net Assets, Beginning of Year

222,376,823

889,012

(432,257)

(2,159,065)

2,931,907

223,606,420

T R A C Y C L A R K , C P A , U niversity controller

$ 210,162,568

$ 1,178,532

(583,373)

$ (7,746,673)

3,973,132

$ 206,984,186

Net Assets, End of Year

$

$

b everly delong , director of operations
glen carlson , associate controller
r A N dolph foster , associate controller
dan mayo , associate controller
w ilson rosario , associate controller
adoracion santos , associate controller
re b ecca vilsac k , associate controller
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UCF is the University that seeks opportunities, creates opportunities, and
brings them to fruition. The University’s culture of opportunity is driven
by the diverse people it attracts and serves, its Orlando environment, its
history of entrepreneurship, and its youth, relevance, and energy.
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